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Euroports aims to bring essential goods to people
across the world in a sustainable manner,  
through its world leading port centric network.
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Euroports Sustainability Report: Third Year of Reporting
�
We are pleased to present our third sustainability report, which 
covers the period from January 1, 2023, to December 31, 2023.
�
Our annual sustainability report aims to provide transparency to our 
stakeholders regarding our sustainable business practices, as aligned 
with the principles of the United Nations Global Compact, the Sustainable 
Development Goals (SDGs) and selected GRI standards.

The data presented in this report encompasses activities from all our 
terminal and freight forwarding services, excluding acquisitions made in 
2023, unless otherwise stated.
�
We welcome your feedback, suggestions, comments, or questions 
regarding this report at sustainability@euroports.com. 
�
For more information about our sustainability management, please visit: 
www.euroports.com/sustainability
�
Euroports Group BV is a Belgian limited liability company whose 
registered o�ce�is located�at Land van Waaslaan 5, 9130 Kallo, Belgium, 
acting as operational holding company for Euroports and Manuport 
Logistics business.
�
Date of Publishing 
June 2024
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Dear Stakeholders,

I am pleased to present Euroports Group�s 
Sustainability Report for the year 2023, 
re�ecting our continued commitment to 
sustainable business practices. 

In 2023, Euroports further developed its 
strategic agenda, rea�rming our commitment 
to sustainability by revising our vision and 
mission statements to integrate sustainable 
practices into our core operations. 

Another key achievement was the establishment 
of our Sustainability Board and Committee, a 
structural step to strengthen our commitment to 
align our corporate strategy with environmental 
and social responsibilities, through enhancing 
governance.

Throughout the year, we implemented various 
initiatives to reduce our carbon footprint 
and promote sustainable operations. Our 
greenhouse gas emissions per ton handled 
is declining strongly, thanks to initiatives 
such as adopting renewable energy sources, 
introducing electric vehicles and terminal 
equipment, and optimisations in reporting and 
energy management.

Moreover, our commitment to sustainability 
extends beyond environmental considerations 
and includes the well-being and safety of our 
employees. We organised Euroports� Global 
Safety Day with the theme ��I see it, I act on it�!�� 
to empower our workforce to prioritise safety in 
their daily activities.

In addition to our internal initiatives, Euroports 
Group remains actively engaged in supporting 
our neighbourhood communities and promoting 
social responsibility activities. 

Central to our sustainability e�orts is our 
enhanced Code of Conduct, which outlines the 
principles of integrity, transparency, and respect 
for human rights in all our interactions. This code 
is the cornerstone of our ethical standards and 
behaviour, guiding us towards sustainable and 
moral business practices. Finally, we re�ned our 
whistleblowing policy and procedures to ensure 
the e�ectiveness and accessibility of reporting 
mechanisms, emphasising our commitment to 
ethical conduct and transparency.

As we continue our sustainability journey, we 
remain dedicated to driving positive change 
and shaping a more sustainable future for 
generations to come. I invite you to read our 
2023 Sustainability Report and learn more 
about our progress and ongoing initiatives in 
environmental stewardship, social responsibility, 
and ethical business practices.

Thank you for your continued support and 
partnership as we work together towards a 
more sustainable and prosperous future.

FREDERIC PLATINI
Chief Executive O�cer

CEO INTRODUCTION 
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EUROPORTS AT A GLANCE

Euroports Group is a leading port-centric platform and one of the largest operators of port infrastructures with 
a wide global footprint in Europe and China, spanning over 50 terminals, complemented by freight forwarding 
o�ces. With our strategic locations on vital trade routes, Euroports handles approximately 70 million tons of 
essential commodities annually. 

Euroports as port operator, is a market leader in essential bulk and breakbulk commodities such as fertilizers, 
agribulk, sugar, paper, pulp, metals and minerals, while capturing many fast-growing products, notably in area of 
energy transformation (such as windmills, lithium) and recycling. In addition to managing port terminal operations, 
our subsidiary, Manuport Logistics, o�ers integrated end-to-end supply chain services including freight forwarding 
and specialized logistics solutions to our customers. 

Euroports� vision is to bring essential goods to people across the world in a sustainable manner, through its world 
leading port centric network. We take great pride in our team of over 2,700 professionals who develop, operate, 
our daily business for international customers in key industry sectors.

EUROPORTS TERMINALS

� �50+ terminals
� �12 operating terminals  

on customer location

VALUE�ADDED SERVICES

� �Sieving & Blending
� �Bagging & Packaging
� �Sampling & Quality control
� �Container Services
� �Washing & repair
� �Agency Services
� �Customs Clearance

FREIGHT FORWARDING

� �Sea Freight
� �Coastal/Inland shipping
� �Air Freight
� �Road Transport
� �Rail Transport
� �Barging solutions

DEDICADED  
EMPLOYEES

+2700
FREIGHT FORWARDING

OFFICES

+26
TONS HANDLED 

PER ANNUM 

~ 70m 
PORT TERMINALS

+50
TOTAL QUAY LENGTH

+35km 
WAREHOUSES

+200
LIQUID BULK STORAGE

700k m3 
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Euroports industry experts assist customers to design, operate, and manage maritime supply chain solutions 
that deliver sustainable competitive advantages. Euroports� core business centred around port operations 
complemented by value-added services and freight forwarding.

COUNTRIES

+20



VALUE CREATION

Euroports creates value through its comprehensive port-centric solutions, o�ering a wide range of services 
spanning terminal management, warehousing, value-added services (VAS), transport, logistics, and freight 
forwarding. Euroports seamlessly integrates port operations activities such as discharging, temporary storage, 
loading, and additional VAS, with logistics services activities, including road, barge, truck transportation, rail, as 
well as customs clearance.

Moreover, Euroports expands its value proposition by o�ering contract logistics, providing terminal and industrial 
operations services for third-party clients, and freight forwarding.
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SHIPPER CONSIGNEE

Contract logistics Contract logistics

TRANSPORT TRANSPORTMARITIMETERMINAL

EUROPORTS� POSITIONING ON MARITIME TRANSPORT SUPPLY CHAIN

TERMINAL

� Rail
� Road
� Barge

� Terminal and/or industrial operations services on behalf of third-party clients � Terminal and/or industrial operations services on behalf of third-party clients

� Conveyor
� Pipeline
� Custom clearance

� Loading
� Storage
� VAS

Operated by third-parties

Goods transport  
from POL to POD

� �Discharging
� Temporary Storage
� VAS

� �Customs clearance
� Conveyor
� Pipeline

� Road
� Barge
� Rail

Freight forwarding

Port operations activities Logistics services activities Segment not addressed by Euroports

INTRODUCTION
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GLOBAL PRESENCE

Le Havre
(50%)

Antwerp
Ghent

Rotterdam

Colchester

Piraeus

Barcelona

Valencia
Madrid

Porto

Rostock
Hamburg

Hanko

Rauma

Pietarsaari

Kemi

Oulu

Kaskinen

Hamina

Venice

Genoa Varna

Izmit
Istanbul

Port-La-Nouvelle

Rouen

La Rochelle

Tarragona

Sevilla
Murcia
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Changshu

Gaolan
Hong Kong

Tokyo

Manila
Bangkok

Jakarta
Semarang

Surabaya

DubaïDamman

Casablanca

Jeddah

Santos
Sao Paulo

 Santiago de Chile

Lima

Bogota

Miami

New Jersey

MPL o�cesEuroports Terminals

HANKO
Multipurpose, RoRo

PIETARSAARI
Breakbulk

IZMIT
Pulp

BULGARIA
Bulk

PORT�LA�NOUVELLE
Multipurpose

ANTWERP TA168
Dry Bulk

ANTWERP TA524
Containers

GHENT TA280/850
Dry Bulk

INLAND TERMINALS
Multipurpose

ROSTOCK GÖR
Liquid Bulk

ROSTOCK TERMINALS
Multipurpose

RAUMA
Multipurpose

VENICE
Bulk

ANTWERP TA518
Sugar

ANTWERP 1207/EFP
Breakbulk / Fruits

GHENT ARCELORMITTAL
Steel

CHANGSHU
Pulp

GAOLAN
Pulp

TARRAGONA
Multipurpose

SEVILLA
Multipurpose



VISION, MISSION AND VALUES

Euroports recently revised its company�s vision and mission statements. This evolving strategic approach shows 
our commitment to integrating sustainable practices into our operations. This renewed set of values shape our 
corporate culture and guide our daily actions.

Video: Euroports Vision, Mission and Values
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GOVERNANCE AND STRATEGY
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GOVERNANCE MODEL
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Euroports places a strong emphasis on governance to drive its sustainability agenda.  
Overall Sustainability Strategy as well as strategic objectives are set by the Board 
of Directors, delegating the leadership of the implementation of the strategy to the 
Executive Management Committee (EXCOM). 

Executing on the strategy is the responsibility of the country management teams and 
relevant functional directors. To ensure implementation of the Sustainability Strategy 
and progress against strategic objectives, Committees have been implemented.

Through this structured approach, Euroports maintains a clear pathway for its 
sustainability strategy execution, oversight, and communication, ensuring alignment with 
its sustainability goals across all levels of the organisation. 

BOARD OF DIRECTORS

Endorse Sustainability Strategy as part of the 
overall Business Strategy 

GROUP MANAGEMENT
Executive Committee (ExCom)  

+ Functional Directors

De�ne Sustainability Strategy and oversee 
implementation

COUNTRY MANAGEMENT 
Executive Committees (ExCo)  

Execute Sustainability Strategy according to 
strategic objective and meeting medium- and 
long-term targets 

GROUP SUSTAINABILITY TEAM /CORPORATE FUNCTIONS

BOARD COMMITTEES SUCH AS

� Remuneration Committee 
� Audit Committee

EXCOM STEERING GROUPS SUCH AS

� Sustainability Board 
� Cybersecurity Board

LEADERSHIP COMMITTEES SUCH AS

� Sustainability Committee

GOVERNANCE AND STRATEGY



GOVERNANCE AND STRATEGY
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STAKEHOLDER ENGAGEMENT

STAKEHOLDERS EXPECTATIONS ENGAGEMENTS

Employees Engaging work, fair treatment and compensation, a strong sense of inclusion,  
and ample opportunities for career growth

Daily interactions and surveys: ongoing communication between managers  
and colleagues and engagement surveys

Customers Responsible business practices and aim for net zero emissions within their supply chains Regular business discussions, ESG criteria in tender processes, and partnerships  
in collective action cooperations

Investors/lenders Strategies and actions that address both immediate and long-term business model risks,  
business outlook, �nancial performance and Industry leadership

Regular interactions with investors, banks, including a quarterly meeting

Suppliers and business partners Ethical business practices and partnership on strategic developments Continuous dialogue and (re)new(ed) partnerships

(Port) Authorities, Government Adherence to regulations and expect the company to lead the industry regarding  
the climate change transition

Direct engagement with local and (inter)national authorities, as well as through  
industry associations

NGOs Accountability towards material issues Direct engagement and partnerships

Communities Responsibility and accountability towards material issues, and positive contributions  
in areas of highest Impact and leverage

Interaction with community representatives, involvement in collective action alliances  
and partnerships, and conducting scienti�c studies

Labour Unions Labour rights, safe working conditions and skills development Regular interactions, open dialogue and joint actions to build trust and bring the workforce  
up to speed on industry developments

Our sustainability practices at Euroports are not just about us. They are a collective e�ort involving various 
stakeholder groups. 

Euroports is dedicated to open and transparent communication with all its stakeholders, particularly our local 
communities. We take a unique approach by involving our local management and sta�, and we bolster this with 
proactive press communications to ensure community members are always well-informed.

We are preparing for the 2025 EU 
Corporate Sustainability Reporting 
Directive requirements that are coming 
our way and to meet the still evolving 
reporting standards, but also the 
expectations of our employees,  
our customers and society as a whole.

GABRIEL KIERKELS 
Sustainability & QHSE Director

Euroports Group

Video: Sustainability



VALUE CHAIN RISK ANALYSIS

In our thorough materiality assessment, we have evaluated the impact of our operations and value chain.�
The following list highlights some of these impacts but is�not exhaustive.� It demonstrates the�variety of 
impact�resulting from our role as a leading port-centric platform.
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Water and marine resources
Depletion or contamination of 
marine resources can a�ect port 
operations and marine biodiversity, 
impacting regulatory compliance 
and environmental sustainability.

Climate change
Emissions and increased 
frequency of extreme 
weather events can disrupt 
terminal operations and 
infrastructure, leading 
to �nancial losses and 
operational downtime.

Communities 
Negative impacts on 
local communities, 
such as noise and air 
pollution, can lead 
to social unrest and 
con�icts, harming 
the company�s social 
license to operate.

Own workforce 
Insu�cient workforce 
management and 
safety measures 
can result in labour 
disputes, accidents, 
and decreased 
productivity.

Workers in the  
value chain 
Poor labor conditions 
and practices among 
suppliers and 
subcontractors can 
lead to reputational 
damage and potential 
legal liabilities.

Pollution 
Waste from terminal 
operations can harm 
local environments 
and public health, 
attracting regulatory 
�nes and damaging 
the  company�s 
reputation.

Business Conduct (security)
Cybersecurity breaches can 
compromise sensitive data and 
disrupt terminal operations, 
leading to �nancial and 
reputational damage.

Circularity (waste)
Ine�cient waste management practices 
can lead to increased disposal costs 
and environmental harm, contravening 
sustainability goals.

Business Conduct 
(ethics & integrity)
Unethical practices and integrity 
breaches can erode stakeholder 
trust and result in legal 
consequences.

End-users
Failing to meet customer 
expectations in terms of 
service quality and reliability 
can reduce customer 
satisfaction and loyalty.

GOVERNANCE AND STRATEGY



GOVERNANCE AND STRATEGY
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SUSTAINABILITY MATERIAL TOPICS

We updated our double materiality assessment this year in preparation for the EU CSRD reporting requirements, 
which will be mandatory from 2025.

The results of this initial assessment, illustrated in the table, con�rm that the most material topics (1) of Euroports� 
sustainability strategy are climate change, our own workforce, pollution, customers and end-users. This is not 
an exhaustive list, but it shows where Euroports may have the most signi�cant impact on people and the planet 
through our activities or where Euroports is exposed to the most important �nancial risks or opportunities.

Euroports has based its sustainability strategy and reporting on a double materiality perspective. The European 
Sustainability Reporting Standards (ESRS) criteria provide a rigorous framework for assessing and reporting on 
double materiality through a common set of requirements. In 2023, our focus has been on developing a solid 
methodology aligned with the approach and criteria outlined in the ESRS.

Euroports has re�ned its original material assessment methodology and adopted a one-to-�ve scale ranging from 
�minimal� to �critical�, as suggested in the EFRAG 1 Double Materiality Conceptual Guidelines. Furthermore, we 
have clustered our material sustainability topics into three managerial groups to guide our future sustainability 
strategy.

The di�erentiators include priority areas such as climate change, our own workforce, pollution, customers and 
end-users that align with our company�s purpose and business strategy objectives.

Next, the enablers are encompassing topics such as the circular economy and communities, which are high-
priority and serve as catalysts for business transformation and future developments.

Lastly, areas to monitor consist of topics that are essential for compliance but may not directly di�erentiate our 
business strategy. These include business conduct, the workforce in the value chain, water and marine resources.

Going forward, Euroports will continue to develop and re�ne its approach further in accordance with best practices 
and when more guidance becomes available.

(1) The sustainability topics of consumers end-users, and pollution are excluded from the 2023 table representation. This is due to Euroports 
currently working on aligning the baseline data points and ensuring current information retrieval processes. These topics are material and will 
be included in the following edition of the Sustainability report.

DOUBLE MATERIALITY ASSESSMENT MATRIX � EUROPORTS

Critical

Critical

FINANCIAL MATERIALTY

IMPACT MATERIALTY

ENABLERS

DIFFERENTIATORS

AREAS TO MONITOR

Signi�cant

Signi�cant

Higher impact

Medium impact

Lower impact

Important

Water and  
Marine
Resources

Business 
conduct

Workforce in  
the value chain

Communities
Circular Economy

Own workforce
Climate 
change

Customers  
and End-users

Pollution

Important

Informative

Informative

Minimal

Minimal

0

GOVERNANCEENVIRONMENTAL SOCIAL
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SUSTAINABILITY OBJECTIVES

Euroports� sustainability strategy is fundamental to our commitment to sustainable and responsible business 
practices. Building on over the past years of progress, our strategy addresses key topics critical to our operations 
and stakeholders. Our objectives cover a wide range of environmental, social, and governance (ESG) concerns, 
each with clear performance targets and metrics for tracking progress.

ESG TOPICS EUROPORTS MATERIAL TOPICS STRATEGIC SUSTAINABILITY TARGETS PERFORMANCE 2023 SDGS

ENVIRONMENTAL FOCUS

Climate change Energy consumption 
Greenhouse gases

� �To signi�cantly increase the energy consumption coming 
from renewable sources by 2030.

�
� �To reduce GHG emissions by 40% compared to 2020 

baseline.

� �9% of renewable electricity.
� �7% reduction of total GHG emissions and 33% reduction 

per kiloton handled compared to 2020�baseline.

Circular economy Circular Economy
Waste Management
Sustainable Supply Chain

� �To prioritising recycling & reuse in waste management 
and implementing a sustainable supply chain to minimise 
environmental impact and maximize resource e�ciency.

� �84% of the total waste generated directed towards 
recovery operations. 

Water and marine resources Water Stewardship � �To reduce water consumption and protecting water quality 
at all facilities with 2022 as the baseline.

� �10% reduction of water usage compared to 2022.

SOCIAL COMMITMENT

Own workforce
Workers in the value chain

Human Capital
Safety and well-being at work
Security related to the people
Equal opportunity / Non discrimination

� �To prioritise safety and security in the workplace by 
reducing the frequency and severity of lost time injuries 
and severe safety incidents each year through strong 
safety policies and employee engagement, striving for  
a zero-harm work environment.

� To reduce illness rates among our workforces.
� To address the gender pay gap.

� �LTI Freq.: 6,2 (�º from 6,7).
� �LTI Sev.: 0,29 (unchanged).
� �SSI Freq.: 1,7 (�º from 2,3).

� �6,7 average illness rate blue-collar  
and 2,85 for white collar.

� �Gender pay gap -7%.

A�ected communities Local Communities � �To promote the well-being of local communities, 
encouraging local community engagement and 
sustainibility initiatives. 

� �Numerous support activities in several countries  
and locations.

� �Providing training sessions and workshops on social 
topics.

GOVERNANCE

Business conduct Ethics and integrity
Security related to the business activities
Sustainable procurement

� �To safeguard ethics and integrity in all aspects of our 
business. 

� �Comprehensive training programs, including 
cybersecurity training tailored to employees� roles,  
with 100% participation level.

� �Systematic program compliance checks.



CERTIFICATIONS AND AUDIT

At Euroports, we maintain high-quality standards, environmental management, and safety across all�our�locations. 

Our commitment to excellence�is demonstrated�through our diverse range of certi�cations, tailored to meet both 
international standards and local requirements. Key certi�cations include ISO 9001, ISO 14001, ISO 45001, GMO/
FCA and ISPS.

Our aim is to comply with global standards and lead by example in every aspect of our operations. Each Euroports 
terminal may hold various certi�cations, including some unique to speci�c locations due to local regulations and 
operational specialties.�

Ecovadis evaluates� our company annually to assess how well sustainable principles� are integrated� into our 
business practices. We are pleased to maintain our bronze medal rating, a�rming our ongoing commitment to 
sustainability.�

Furthermore, we continue to demonstrate our dedication to the United Nations Global Compact (UNGC), its 10 
principles and the 17 Sustainable Development Goals (SDGs) by participating in their programs and submitting  
our Communication on Progress.

Link: Certi�cations - Euroports
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ENVIRONMENT 
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